
Housing Management Model Councillor Working Group 

Background: 

BCP Council has retained its own housing stock of over 10,000 homes within the 

Bournemouth and Poole Neighbourhoods. Within the Bournemouth Neighbourhood 

the management of these homes is undertaken directly by the Council while in the 

Poole Neighbourhood management is undertaken by Poole Housing Partnership 

(PHP). There is no council housing stock in Christchurch as this was transferred to a 

housing association several years ago.  

Following local government reorganisation, services provided by the three legacy 

councils have been redesigned to provide a single service that can meet the 

objectives of the Council’s transformation programme.  

With this and other drivers in mind the Council commissioned a review by the 

Housing Quality Network (HQN) into how housing management services could be 

delivered in the future.  

To help support the decision-making process and consultation with members, a 

Councillor Working Group has been set up.  

Terms of Reference: 

To note the following terms of reference for the Housing Management Model 

Councillor Working Group: 

 The Group is a consultative group and will advise the Portfolio Holder for 

Homes of its views.  

 The Group will consider the overarching vision and aims of the housing 

management service.   

 The Group will consider the options provided by the HQN review for the 

delivery of housing management services for council housing within BCP.  

 The Group will agree and oversee the alignment of key policies and 

procedures that are applicable to the management of the Council’s housing 

stock across both neighbourhoods. 

 The Group will agree on how to consult with key stakeholders including 

residents, ward councillors, finance colleagues, legal colleagues, housing 

teams from both neighbourhoods when considering the options. 

 The Group will agree and set out the requirements of a communications plan.  

 The Group will feedback on the vision and options to the Portfolio Holder for 

Homes to assist them in forming their recommendations to Cabinet for a 

formal decision on the delivery of housing management services. 

 The Group will convene at the request of the Portfolio Holder for Homes and 

officers supporting the Group will ensure that professional advice is available 

and that notes of the deliberations and discussions are made. 

Membership: 

Chair – Councillor Robert Lawton – Portfolio Holder for Homes 



Councillor Kieron Wilson  

Councillor Beverley Dunlop – Lead Member for Cultural Events and Regeneration 

Councillor Karen Rampton – Portfolio Holder for Adults 

Councillor Bobbie Dove – Lead Member for Equalities  

Councillor Chris Matthews -  

Officer Support: 

Officer support will be provided by: 

Corporate Director of Environment and Community – Kate Ryan  

Director of Housing – Lorraine Mealings  

Head of Neighbourhood Management – Seamus Doran 

Other officers can be called to provide support as and when required for example, 

legal issues. 

External support can also be requested for example, Housing Quality Network.  

Key Stakeholders: 

The Working Group will ensure the involvement of all key stakeholders so that all 

views are considered. Key stakeholders include but are not limited to: 

 PHP 

 Residents groups from both the Bournemouth and Poole Neighbourhoods 

The Working Group will ensure that stakeholders are provided with information that 

enables them to participate fully in any consultation. The Working Group will make 

decisions on the form of consultation that will take place.  

 

 


